Uxbridge School
Committee Meeting
May 27,2020




Tocus on the Twstvuctional Cove

Student

N Exgectations & Buno agement
05
@ - e

/ £

Content

K'\cﬁor % Relevance
me\edcy. % Skl




Sﬂ‘a‘\'eﬁtc P\annin3 Pvocess

How can we Twpvove?

Results
Goal\s
Wheve do we want Yo 30?
MeasSuves
How do we weasSuve success? % N
Tav3e+9 Vesived
OUtcomes
S+m+e<3\e9

How do we 30_*% theve?



Cohevence wn P\avw\'ma

S‘\'mi'e.gic Plan Distvict Twmgrovewent School Twpvovement Educator Plans
Plan Prans
% Goals
\0 Twitiatives ) Action P\
eavs c\ \°<“ an % Schools Student Leavnin
23 \ \(eow Goals Professiona

Pvactice Goals



Cove Belie€s




Ercellence in Teach'mﬁ and
Le.awmiv\a

High Exgectations €or All
Students
Syetems Yo Suggort Our Stat€

Teachin3 Al Students

Measured Accountability
Oata Twnformed Deciion Makin
Tieved Sugport €ov Students
Safe & ‘cg,qu‘ﬁa\o\e Leavning
Seaces

E€<€icient and Responsive
Cuttuve

Growth % Leavnin<3 Envivonments
ConSistent Communication
Family and Community Partnecshios
Health and Wellness o€ Sta€<



Goal \

UPS will design Cohevent Systews to Achieve Excellence in Teaching and
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Goal 1

UPS will ensure the Purposeful Use of Information in order to teach all
students by implementing and using a meaningful and informative data
management system that is consistent, student centered and identifies
strengths and needs of all students both academically and emotionally.
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How will we ¥Know when we ave theve

Revised OCAP with Goal 1

Establiched Vata Meetings and Cycles

Data Dashboavd - tvaining and use o{ dashlboavd
Refined MTSS n each School with SUggovting data
Distvict-wide implementation o CASEL competencies
Pro€essional Development in all aveas
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Goal %

UPS will develop an Efficient and Responsive Culture by working in
collaborative, committed and effective teams that share common goals.
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Re€ined expectations and voles of sta€€ n PLCS

Continved two-way communication with €amilies and subseauent Sta€
vesponses to Lamily needs

Sugeort €or sta€ wellness based on their espoused needs



